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What is a trustee’s role in quality

report cards?




Understand the report
cards — and your
organization’s
knowledge and use of
them.

How do the
report cards
relate to the
organization’s
approach to
quality?

Are we
prepared to Is organizational
respond to knowledge
media/patient adequate?
inquiries?

Trustees

Does our
perception of
our hospital
quality align
with the public
scorecards?

What do the
report cards
indicate?




Report cards 101
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Organizational knowledge

e Measures
— Qutcomes, process of care, structural

* Performance periods
— 3 years? 1 year? 6 months?

* Methodology
— Inclusions, exclusions, weighting



What role do report cards play?

e Should we track our performance on public
scorecards as part of our organization’s
internal performance tracking?

* Organizations differ in their approach.



Perception of performance

Medicare.gov Basicsv  Health & Drug Plansv  Providers & Services v

IS there a”gnment Find.& compare
between organizational Providersnearyou
perception and the s

Welcome

Find hospitals near me

-
? Find and compare information about the quality of care at over 4,000 Medicare-certified
. Doctors & clinicians hospitals, including over 130 Veterans Administration (VA) medical centers and over 50
military hospitals, across the country.

Hospitals MY LOCATION * NAME & TYPE (optional)

| Btreet. ZIP code, city. or state Facility name or type
Nursing homes including
rehab services




What action is needed?

—+

Modify the organizational Market positive report card
quality improvement plan? score/ranking?



Unfavorable results; what to do?

« Communication plan

— Internal: trustees, leadership, providers and
staff

* Provide talking points to share with patients and
families

— External: be prepared for media inquiries



Resources
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UNDERSTANDING PUBLICLY REPORTED

g UNDERSTANDING HOSPITAL QUALITY MEASURES

g PUBLICLY REPORTED
s HOSPITAL QUALITY
MEASURES

INITIAL STEPS TOWARD ALIGNMENT,
STANDARDIZATION, AND VALUE

CHS Hospital Campare
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STARS
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REPORT CARD

NYSDOH Clinical Reports

NYSDOH Hospital Profiles

CMS Hospital Compare

The Joint Commission Quality Check

CMS Hospital Compare overall hospital ratings
Vizient Quality Leadership Award

The Leapfrog Group Hospital Safety Grade

Healthgrades America’s Best Hospitals

IBM Watson Health 100 Top Hospitals

U.S. News and World Report Best Hospitals by Specialty

U.S. News and World Report Best Hospitals for Procedures and Conditions

Newsweek's World’s Best Hospitals

HANYS’ Report on
Report Cards:

Based on publicly
available information
as of May 15, 2019.
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Llst of report cards/rankings

CMS Star Ratings
* DOH Hospital Profile
* The Joint Commission Quality Check
* Vizient Quality Leaders
* Leapfrog Hospital Safety Grade
* Lown Institute
 U.S. News & World Report Best Hospitals
* Healthgrades America’s Best Hospitals
 Newsweek’s World’s Best Hospitals
* Yelp
* Facebook



Thank you.

Kathleen Rauch

krauch@hanys.org
518.431.7718

The Statewide Voice for New York’s Hospitals and Health Systems
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l Healthcare Trustees
HTNYS™T of New York State

Staff:

Nicholas Henley

Executive Director, HTNYS; Vice President, External Affairs, HANYS
nhenley@hanys.org

518.431.7721

Kristen Phillips

Director, Trustee Education
kphillip@hanys.org
518.431.7713
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