[image: ]Impact measurement stipend application
Stipend amount:  $20,000






Application due date: Nov. 20, 2024 
Submit questions and application to actioncommunity@hanys.org.
Stipend overview

Not-for-profit and public organizations currently enrolled in the HANYS Age-Friendly Health Systems 2025 Action Community cohort are eligible to apply for a $20,000 impact measurement stipend if they:
· have participated in one or more HANYS Age-Friendly Health Systems Action Community cohort (in 2021-2024);
· have achieved IHI Level 2 Age-Friendly recognition at the time of application; 
· have the clinical and information technology capacity to build an EHR-integrated Age-Friendly impact measurement tool in 2025;
· [bookmark: _Hlk179178447]will commit to tracking six process and three outcome measures (see HANYS' Age-Friendly Quality Measures Guide and IHI’s Measures Guide for more information); and 
· will commit to presenting results and data at a poster session in New York City in late 2025.

[bookmark: _Hlk154128350][bookmark: _Hlk154128255]Stipends may be allocated toward IT staff hours, clinical time and/or resources (e.g., software licenses) necessary to develop an EHR-integrated Age-Friendly impact measurement tool (i.e., dashboard). A proposed budget is required (see below). 

Stipend recipients are required to:
· enter into a legal agreement with HANYS as a sub-recipient and agree to a detailed work order;
· attend a brief virtual reimbursement overview with HANYS staff;
· participate in bimonthly project status calls with HANYS staff;
· submit sample reimbursement documentation by Feb. 28, 2025;
· submit an interim report and complete interim reimbursement request by May 30, 2025, using the templates provided;
· ensure that all expenses relating to the award are incurred on or before Sept. 30, 2025;
· submit a final report and complete reimbursement request by Oct. 15, 2025, using the templates provided; and
· submit three months of baseline data and three months of data from the new IMT dashboard by Oct. 15, 2025.

Appropriately prepared reimbursement requests must include a completed reimbursement workbook and documentation that provides proof of expense and proof of payment (e.g., receipts, invoices, checks, employee time trackers, payroll records) for each expense listed in the workbook. 


Stipend application
Only complete applications will be considered.
Organization’s legal name as it appears on the recipient’s W-9 (the “Recipient”):
DBA/AKA (if applicable): 
Organization’s mailing address:
Street:
City:
State:
Zip:
Employer Identification Number:
Primary contact for this application:
Full name and credentials:
Title:
Email:
Phone:
Person who will lead the stipend project and ensure completion of deliverables: 
If the contact is the same as the primary contact listed above, please check .
Full name and credentials:
Title:
Email:
Phone:
Please provide the following information to be used if you are awarded a stipend:
Contract signatory:
Please provide the contact information for the person authorized to sign agreements on behalf of the organization (“Authorized Signer”):
Full name and credentials:
Title:
Email:
Phone:
Person to whom legal notices about the stipend agreement should be sent: 
If the contact is the same as the contract signatory listed above, please check .
Full name and credentials:
Title:
Email:
Phone:


Project description: 
Please answer all the following:
1. How will you use this stipend to build an Age-Friendly 4Ms care impact measurement tool? For example, will you make enhancements to an existing EHR or will you create a new tool/dashboard?
2. On what platform will you host the tool (e.g., within EPIC, EHR-integrated Tableau, Power BI)? 
3. What process and outcome measures do you intend to track (see HANYS' Age-Friendly Quality Measures Guide and IHI’s Measures Guide for more information)?
4. Are you currently tracking and documenting the metrics noted in question 3 in your EHR? 
5. This tool must be piloted in units, departments or locations where Age-Friendly 4Ms care has already been implemented. Where do you intend to pilot the tool (be specific)?
6. Describe the patient population currently receiving Age-Friendly 4Ms care and explain how this tool will enhance the care provided to this subset patient population.
7. Is your IT senior leadership committed to ensuring necessary IT resources are available to meet project deliverables?

Project plan and timeline:

	
	Major tasks to complete
	Staff/consultant resources needed (assign responsibility to specific people) 
	Other resources needed

	Example
	Develop detailed dashboard project plan
	Project lead, one clinical staff member, IS lead, one senior programmer
	Microsoft Project, gap analysis template

	Dec. 2024
	
	
	

	Jan. 2025
	
	
	

	Feb. 2025
	
	
	

	Mar. 2025
	
	
	

	Apr. 2025
	
	
	

	May 2025
	
	
	

	June 2025
	
	
	

	July 2025
	
	
	

	Aug. 2025
	
	
	

	Sep. 2025
	
	
	





Project budget:
Please complete the budget template below using the example provided. Please be as specific as possible in showing how you would spend the full $20,000 stipend.

Example:
	Item description
	Hourly rate/
Fringe rate
	Est. stipend project hours
	Subtotal
	Total

	Salary expense:
	
	
	
	

	Senior programmer
	$103.50
	55
	$5,692.50
	

	Project lead
	$   96.45
	45
	$4,340.25
	

	IS lead
	$ 120.44
	20
	$2,408.80
	

	Total salary expense:
	$12,441.55

	Fringe expense: 
(fringe rate x total salary expense)
	27%
	
	
	$3,359.22

	Consultant(s):
	
	
	
	

	Programmer
	$150.00
	28
	
	$4,200.00

	Supplies:
	
	
	
	

	Miscellaneous:
	
	
	
	

	Total Project Budget
	$20,000.77



Please complete the following:
	Item description
	Hourly rate/
Fringe rate
	Est. stipend project hours
	Subtotal
	Total

	Salary expense:
	 
	 
	 
	 

	
	
	
	
	 

	
	
	
	
	 

	
	
	
	
	 

	Total salary expense:
	 $    

	Fringe expense: 
(fringe rate x total salary expense)
	______%
	 
	 
	 $       

	Consultant(s):
	 
	 
	 
	 

	
	
	
	 
	 $        

	Supplies:
	 
	 
	 
	 

	Miscellaneous:
	 
	 
	 
	 

	Total Project Budget
	 $    
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